TAES Improvement Plan Priorities 2007-2008 

	Improvement Area (Themes)
	Key improvement Tasks
	Lead Responsibility
	Start Date
	End Date
	Links to Strategy
	Outcomes
	Achieved

	Leadership


	· Better identification of who the leaders are – what their roles are, and what support they need. MSP Board Development Day has outlined this, however recommendations need to be put into place
· Ensure a clear communication process is put into place so Partnership members know how to influence MSP Board Agenda
· Maintain and develop cross sector board membership
· Continue to explore opportunities for independency

	MSP Director


	
	
	Partnership Working

Communication


	Stronger, more diverse and sustainable partnership

Sport and 

MSP profile raised  

Improved self assessment results 

Improved relationships and overall outcomes for sport and physical activity
	 

	Policy and Strategy


	· Agree targets and performance indicators for achieving strategy outcomes. This can be achieved by a robust Implementation Plan

· Mid year review of strategy implementation

· Carry out a comprehensive audit of partnership in relation to current data, shared objectives to allow more director for MSP Baord
· Develop policy for working with in partnership more closely with NGB’s and PDM’s

· Produce a Facilities Strategy to help support partners to improve the current infrastructure of facilities
	Director, Business and Performance Manager and MSP Board

Core Senior Management Team
	
	
	Strategic Outcomes

Sporting Infrastructure and ‘ Single System for Sport’
	Impact and added value of partnership working on local delivery/increasing participation & other objectives 
	

	Community Engagement


	· Continue to support  6 x  SPAA’s linked to MSP by providing policy guidance and advice
· Challenge Plans to ensure they reflect local priorities and address equity 

· Monitor and evaluate SPAA Projects and ensure that success stories are communicated
	Comm Dev Manager


	
	Ongoing
	Sporting Infrastructure and ‘Single System for Sport’

Communication 
	Better Awareness of roles, information sharing

Local Planning and Delivery 

Improved communication leading to more awareness of MSP Partnership work
	

	Partnership Working


	· Annual Partnership perception survey
	Marketing and Communications Officer
	
	
	Communication

Part of Performance Management
	Improved partnership working and performance

Stakeholder sustainability
	

	Use of Resources


	· Delegated budgets to core team staff

· Annual re-profiling of budgets in line with strategic objectives 
	Business and Performance Manager and core team members
	
	
	Central Support and Performance Management
	Value for Money

Better Strategic decision Making

Core Staff Development
	

	People Management
	· Regular and structured team meetings

· Personal CPD Plans as part of staff appraisal, allocated training budgets

· Celebrate staff achievements

· Development Work Development Programmes which are linked to Strategy Implementation Plan
	MSP Director & Development Managers 
	
	
	Investing in People

Performance Management
	High performing core team

Improved professional image of MSP amongst stakeholders and wider partners
	

	Standards of Service


	· Customer Care and Core Team Values through bespoke training

· Child Protection – Intermediate level achieved and promoted throughout partnership 

· Equality Standard Preliminary leave and promoted throughout the partnership
	Core Senior Management Team

Workforce Development Manager assisted by NSPCC

Business and Performance Manager Assisted by EFDS 
	
	
	Investing in People

Core Values

Service Standards & Operational Criteria
	Improved Service Delivery demonstrated through annual perception and satisfaction surveys

Safer environment for young people in sport i.e. ‘Every Child Matters’

More awareness on Equity Issues within the partnership
	

	Performance Measurement & Learning


	· Agree and implement Partnership KPI’s and method of collection between partner agencies, including Sport England KPI’s

· Use information for future planning of services
	Director, Business and Performance Manager and Sport England

MSP Board and Partnership
	
	
	Partnership Working

Performance Measurement and Service Planning
	Achievement of overall strategic outcomes

Partnership Impact on end users of service through core functions of CSP’s


	 


























TAES – Towards an Excellent Service


