Merseyside Sports Partnership – Scoping Justification 










Who are the ‘Leaders’: i.e. those people who directly influence the direction of the CSP and who can be influenced by this TAES process?

Dr Diana Forrest – representing Primary Care Trusts, Darren Birch, representing Equity Partners, Kirsty Evans, representing Learning and Skills Council Greater Merseyside, David Barlow, representing Greater Merseyside Connexions Partnership, Howard Cockcroft, representing six Local Authority Chief Leisure Officers Forum, Chris Briggs, host organisation for Merseyside Sports Partnership, and represents six Local Authority Heads of Service, John Bell, Chairman of the Merseyside Sports Partnership Board representing the North West Sports Board, Neil Edwards, representing six Local Voluntary Sports Councils, Melinda James, representing National Governing Bodies of Sport at County level, Gerry Kinsella, an expert advisor for Social Enterprises, Paul Ward, representing Sport England North West, Vicky Marshall, representing Partnership Development Managers, Patricia Shenton, expert advisor for Higher Education Institutes, Rowland Moore, representing Merseyside Police Authority, Stephen Tiffany, representing Local Education Authorities, Jean Stephens, representing the Merseyside Sports Partnership Core Support Team

Which people and agencies make up your ‘Community’: i.e. potential customers and partners (not the Key Delivery Partners)?

As mentioned in ‘The Other Partners’ field

Internal Assessment Format

Schedules for 15th and 16th February 2006

2 x day sessions with all core team members (Director, Sports Development Manager, Events Officer, Business Services Officer (Finance), Business Services Officer (HR), Business and Performance Manager (facilitating), covering all eight themes. 

External Focus Group

Scheduled for 6th and 10th March 2006

2 x day sessions with Focus Group confirmed members identified as per e-mail on the 8th December 2005 covering five themes: - 

1. Peter Wyman, Sports Development Manager, Core Support Team representative

2. Tony Yih, Performance Manager, Liverpool City Council and Local Authority Representative

3. Vicky Marshall, Partnership Development Manager, representing the PDM network

4. Paul Bryson, Merseyside Cricket Development Officer, NGB representative

5.Track Dinning, Business and Performance Manager, LJMU and Higher Education representative

6. Cheryl Kokolay, CDO for Sports Coach UK

7. Possible further Local Authority Heads of Service (tbc)

8. Kerry Stewart, Business and Performance Manager, Core Support Team and facilitator

External Focus Group Via Questionnaires only

Questionnaire to be sent to the following partners covering up to five points of self-assessment, depending upon the nature of current partnership: -

1. Anne Hobson, Communications Manager, Capita

2. All MSP Board members who are not part of the focus group

3. Martin Jones, RFU Development Officer, Kate Patterson, Netball Development Officer, Thomas Carson, Athletics Development Officer, John Gibson, Squash Development Officer, Nicky O’Donnell, Girls Football Development Officer, Katie Bull, Swimming Development Officer, Mike Locket, Gymnastics Development Officer, Scott Reid, Regional Tennis Manager

3. Laura Walkenden, Sporting Champions

4. Merseyside Sports Council Voluntary Members

5. John Moore, Creative Sports Manager, Liverpool Culture Company

6. Tim Johnson, Reporter for Liverpool Daily Post and Echo

External facilitator – tbc

Themes that will apply to Key Delivery Partners included within the scope

	Theme
	Key Delivery Partners included in the scope

	Leadership
	All Core Team, all External Focus Group Members, all Questionnaire External Focus Group Members

	Policy and Strategy
	All Core Team, all External Focus Group Members, all Questionnaire External Focus Group Members

	Community Engagement
	All Core Team, all External Focus Group Members, all Questionnaire External Focus Group Members

	Partnership Working
	All Core Team, all External Focus Group Members, all Questionnaire External Focus Group Members

	Use of Resources
	All Core Team, all External Focus Group Members

	People Management
	All Core Team

	Service Standards
	All Core Team, all External Focus Group Members, all Questionnaire External Focus Group Members

	Performance Measuring & Learning
	All Core Team, all External Focus Group Members


Other partners


* Commercial Partners e.g. Capita, 


Warburtons, Merseytravel


* Sporting Champions





Other Partners


* Connexions


*  Further 


   Education


* Merseyside


  Police 


  Authority


* Local Media Agencies





The CSP Core Team


Director, Sports Development Manager, Workforce Development Manager, Community Development Manager, Business & Performance Manager, Events Officer, Marketing and Research Officer, Business Services Officer (Finance), Business Services Officer P/T (HR)


CSP Key Delivery Partners


Local Authority Leisure Departments, National Governing Bodies of Sport County Level, School Sports Partnerships, Higher Education Institutes, Learning and Skills Council Greater Merseyside, Primary Care Trusts, Equity Partners, Sports Coach UK, Sport England (Funding Stream), Youth Sport Trust, Local Sports Councils, Culture Company





The Services 


1. Strategic Planning and Co-Ordination


Develop a Merseyside Facilities Strategy, develop an effective and representative decision and delivery-making infrastructure across Education, Health and Community and Sports Sectors, develop and support a network of local sport and physical activity alliances


1. Communication, Marketing and Advocacy


Raise the profile of sport and physical activity, effective communication channels and sharing of good practice


3. Performance Measurement


Collect data, benchmark performance measurement and disseminate good practice, with particular focus upon Merseyside’s Strategy for Sport and Physical Activity, co-ordinate research and demonstrate measurable impact


4. Workforce Development


Support partners to develop a skilled workforce


5. Investment


Attract additional funding and assist partners is developing proposals and bids








The Customers 


1. Funding Partners, e.g Sport England, Local Authorities, EFDS, North West Volunteers, Youth Sport Trust, Culture Company, Commercial Sponsors


2. School Sports Partnerships, Local Media Partners, LJMU, Sports Coach UK, Local Sports Councils, National Governing Bodies of Sport











The Outcomes (Current)


1. Increase the number of young people participating in sport and physical activity


2. Increase the number of active coaches, volunteers, leaders, officials, administrators F/T & P/T, paid  and voluntary


3. Increase the number of people achieving selection for regional, national squads and talent 


4. Increase the number of accessible facilities and quality venues across Merseyside


5. Increase the number of sporting events within Merseyside


6. Increase the number of young people accessing two hours high quality PE in schools


7. Increase participation within sports learning across all age groups


The Outcomes (Intended over the five years)


1. Increase the number of sport driven social enterprises


2. A halt in the increase of obesity levels in young people and adults


3. Increase the number of young people successfully engaged with Education and Training


4. Reduce truancy and exclusion levels within schools and reduce the number of young people dropping out of education


5. Reduce the number of crime and reported anti-social behaviour


6. Reduce the number of young people treated for drug and alcohol abuse
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