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Introduction 

The Merseyside Sports Partnership (MSP) is a network of agencies committed to establishing a fully inclusive structure, which will enable people of all ages on Merseyside to benefit from sport and physical activity. The vision of the Partnership is deliberately focused on those areas of activity where the work of the partners, can make a demonstrable impact, on improving the quality of life for the people within Merseyside through Sport and physical activity.  

The vision of the Merseyside Sports Partnership is 

 ‘ Working to improve the quality of life for the people of Merseyside through sport and physical activity’

Getting more people involved, staying and succeeding in Sport and physical activity will achieve the success of the Partnership.  This is to be achieved through the six themed areas outlined below (detailed information can be seen in the Strategy in A 35), during the period from 2006 to 2010. This reflects the commitment of the partnership to work towards the common aims and goals of “North West on the Move” 

1. Using sport and physical activity to improve the physical and mental health and well being and to encourage a healthy lifestyle by:
2. Using sports and physical activity to promote lifelong learning and the development of skills to:

3. Using sport and physical activity to develop safer and stronger communities to:

4. Widening access to sport and physical activity for all members of the community by:

5. Using sport and physical activity as a vehicle for regeneration to:

6. Maximising opportunities for sporting success for all members of the community by:

Whilst the Merseyside strategy for Sport & Physical Activity will deliver a range of outputs as seen above, the ultimate impact of the work of the Core Support Team is to bring added value by strategically supporting the Partnership to: -

· develop an effective and representative decision and delivery making infrastructure which will actively encourage joint strategic planning across education, health, community and sports sectors

· develop and support a network of local sport and physical activity alliances across Merseyside, whereby local needs influence and shape the membership and resources of the alliance in line with the local delivery of the strategic aims ( within the PSA – Public Service Agreement target,  PSA 3  looks at Increasing the take-up of sporting opportunities by adults and young people aged 16 and above from priority groups). 
· coordinate research to demonstrate the measurable impact of sport and physical activity in order to influence national and regional policies and programmes and support key partners in the management and implementation of objectives set out in local area agreements

· develop effective communications channels for sharing evidence of successful achievements and examples of good practice through sport and physical activity which can be used as advocacy tools at a local, regional and national level

· raise the profile of sport and physical activity by direct promotion and advocacy, supporting partners when communicating within their own organisations, promotion of activities within other agencies and broker and sustain partner networks including coordination of the Merseyside Youth Games (primary, secondary & Community event), Merseyside Disability Sports events and Merseyside Future Champions Dinner

· work with partners, using existing data collection processes where possible, to collate data, benchmark performance measurement and disseminate good practice for continuous improvements in the provision of sport & physical activity within Merseyside

· support partners to develop a skilled workforce with the appropriate expertise to meet the increasing demand for high quality sport and physical activity, increasing the number and quality of coaches, leaders, volunteers and official

· develop a Merseyside Facilities strategy in order to ensure the appropriate range of high quality, fully accessible venues are available across Merseyside to meet the needs of local people and to attract National and international team & events to Merseyside

· attract additional funding from both within, and to Merseyside, for the development of sport & physical activity.  By staying abreast of new developments and trends this will ensure that MSP is able to respond positively and effectively to new initiatives and opportunities

· assist and support partners in developing proposals and preparing and submitting bids, to achieve the vision of the Merseyside Sports Partnership

· carry out a comprehensive, ongoing monitoring and evaluation process to assess the effectiveness of the strategy implementation and evaluate impact

Accountability 
A new structure emerged for the Core Team in April 2006, which supports our strategy, board and delivery plans. The decision in conjunction with the Partnership and Board members was to incorporate Equity in everyone’s roles and have an officer who would take a lead on the Equality Standard, in its achievement and then maintaining the quality of this achievement. The overall accountability will lie with Jean Stephens the Director of the Merseyside Sports Partnership who will report back on the action plan on a regular basis to the MSP Board. 
Action Plan content

The Action plan has been broken down into the areas of work reflected by the core team and links into the support identified for the partnership above. Areas include Sport, Community, Workforce, Business & Performance, Marketing and Communication. 

This plan reflects an element of the work programmes for each of the managers and officers within the core team. It will be reviewed on an annual basis to compliment the progress made by the core team .

The action plan has been circulated amongst the core team to contribute to and it has been discussed at the last two team meetings. It has also been circulated to a number of partners as seen in B 1 and through the Development Managers group, Partnership Development Managers group and Merseyside Sports Council. 

The action plan will also reflect the direction of the MSP Board and the influences brought to the board and the representation from Sporting Women’s Sports Foundation and North West Equity Alliance through Sarah Pickford. The plan will be discussed and endorsed by the MSP Board, which has a wide representation of stakeholders as seen in the list of members in the overview at the beginning of the portfolio.  Therefore the partner’s organisations are aware of and engaged in the delivery of the action plan. 

The National census information gives a break down of the make up of the population and enhances the active people data as seen in A2 of the portfolio. 

A summary of the core team has been included to explain which member of staff does what in relation to their job title. 

The demographics for Merseyside are detailed below: 

	National Statistics 2001 Census - Merseyside 

	( Sefton, St.Helens, Halton, Wirral, Liverpool and Knowsley)

	Population

	
	

	Details
	 Value 

	Total Number of people
	                                                1,462,234 

	Males
	                                                    704,389 

	Females
	                                                    775,845 

	Aged 0-15 years
	                                                    306,932 

	Aged 16-74 years
	                                                1,064,883 

	Aged 75 years and over
	                                                    108,419 

	
	

	Change since 1991
	-                                                     82,600 

	
	

	People Places and families

	Details
	 Value 

	Single People (never married)
	                                                    389,522 

	Married or re-married people
	                                                    542,446 

	Separated or divorced
	                                                    130,702 

	Widowed
	                                                    110,632 

	
	

	Households without car/van
	                                                    228,899 

	Household with 1 car or van
	                                                    259,746 

	Household with 2 or more cars/vans
	                                                    130,510 

	
	

	One person households
	                                                    199,050 

	Married couple households
	                                                    204,554 

	Cohabiting couple households
	                                                      40,551 

	Lone parent households:
	

	with dependant children
	                                                      59,904 

	with non-dependant children only
	                                                      27,041 

	All other households
	                                                      88,155 

	
	

	Ethnicity and Religion

	Details
	 Value 

	White
	                                                1,439,721 

	
	

	Place of birth:
	

	Born in UK
	                                                1,432,908 

	Born elsewhere in EU (inc Rep Ireland)
	                                                      18,792 

	Born outside EU
	                                                      28,534 

	
	

	Religion:
	

	Christian
	                                                1,221,452 

	Buddhist
	                                                        2,414 

	Hindu
	                                                        2,608 

	Jewish
	                                                        3,843 

	Muslim
	                                                        8,493 

	Sikh
	                                                           807 

	Other
	                                                        1,708 

	No religion
	                                                    128,389 

	Religion not stated
	                                                    110,520 

	
	

	Health

	Details
	 Value 

	Limiting long-term illness
	                                                    345,654 

	General health 'not good'
	                                                    184,866 

	People providing unpaid care
	                                                    170,685 

	Providing unpaid care 50 or more hrs/wk
	                                                      44,664 

	
	

	Work

	Details
	 Value 

	Employed
	                                                    552,988 

	Unemployed
	                                                      52,330 

	Long-term unemployed
	                                                      19,544 

	Student (economically active)
	                                                      27,244 

	Retired
	                                                    154,919 

	Student (economically inactive)
	                                                      57,690 

	Looking after home/family
	                                                      71,547 

	Permanently sick or disabled
	                                                    106,704 

	Other inactive
	                                                    148,165 

	
	

	Travel to work:
	

	Travel to work by car
	                                                    364,261 

	Travel to work by public transport
	                                                      93,154 

	Qualifications at degree level or higher
	                                                    160,004 

	No Qualifications
	                                                    369,979 

	
	

	Housing

	Details
	 Value 

	Number of households with residents
	                                                    619,255 

	Number of people per hectare
	                                                          21.1 

	Average household size
	                                                          2.34 

	Vacant household spaces
	                                                      25,650 

	Owner occupied
	                                                    401,906 

	Without central heating
	                                                    112,192 

	Without own bath/shower & toilet
	                                                        2,327 

	Overcrowding indicator
	                                                      35,062 


 Please note the letter and numbers in brackets correspond to the evidence within the portfolio

Theme – Sport

	Objective 
	Action 
	Lead Responsibility
	Resources 
	Timescales
	How will success be measured

	1.Ensure that all programmes within the Partnership are inclusive for all sections of the community
	1.1 To ensure that 15  NGB’s fill in the NGB template required for the engagement into the SPAA’s 

(see A3  NGB template) 
	N. Woodford 

NGB’s
	Managers time 

Meetings with NGB’s

NGB Whole Sport Plans 

Time spent within the Merseyside NGB forum 
	June 2007 – October 2007 
	Engagement with NGB’s through SPAA’s and Sports Development Teams

15 completed NGB Templates 

Gaps in provision for hard to reach groups identified and actions identified

	
	1.2 Ensure competition opportunities for disabled people are available and structured ( see A24 pathways evidence)
	N. Woodford 

NGB’s

S.Sullivan 
	Managers time 

Meetings with NGB’s

NGB Whole Sport Plans 

Time spent within the Merseyside NGB forum and Development Managers group
	September  2007 
	Sustainable Competition structures within Merseyside established ( see A24- Sporting pathways)

	
	1.3 Review the competition structure with the initial focus on disability inline with the National Competition Framework ( see A24 pathways evidence) 
	S. Sullivan 

Local Authority Partners 
Competition managers
	National Governing Body Competition Frameworks (15)

Competition Managers
	September 2007
	Number of competition frameworks implemented measured through the PESSCL data. ( see A24- Sporting pathways)

	2. Ensure that pathways and opportunities exist for priority groups in sport
	2.1 Increase the number of clubs with priority groups as members 
	Local Authority Partners 
	National Governing Body


	September 2007 – June 2008 
	Increase in membership

Increase in the number of people within the priority groups measured through the Active People data n October 2008. 

	
	2.2 Ensure that talented people within the priority groups are identified and their development supported.
	Local Authority Partners
	Partners  time 
	September 2007 – June 2008 
	Number of talented people identified and accessing support

	
	2.3 Increase the number of young people accessing County, Regional and National squads
	Local Authority Partners 

N.Woodford
	National Governing Body

UK Sport (in line with the Equality Strategy 2007- 2009)
	September 2007 – October 2008 
	Number of young people representing on squads

	3. Increase the number of clubs achieving club mark accreditation
	3.1 Increase the number of clubs achieving accreditation through Local Authorities, NGB’s and the FA charter standard 
	Local Authority – Sports Development Officers 

N. Woodford
	Club mark website

National Governing Body templates

Merseyside Sports Partnership website
	September 2007 – June 2008 
	Number of accredited clubs – increase of 38 clubs per year - base line figure for Merseyside which is 124 for June 2007. 

	4. Ensure the Merseyside NGB Forum is fully inclusive
	4.1 Ensure that equity is an agenda item, to address any issues. Invite S Pickford (WSF) and D. Birch (EFDS) to the NGB meetings. 
	N.Woodford
	NGB

EFDS

Women’s Sport Foundation

Equality Alliance

Sporting Equals 
	December 2007
	NGB plans are fully inclusive and address equality in a planned and progressive manner


Theme – Community 

	Objective 
	Action 
	Lead Responsibility
	Resources 
	Timescales
	How will success be measured

	1. To support key partners to increase sustainable and accessible sport and physical activity for the local community 
	1.1 Continue to identify new organisations and partners to join the local SPAA’s and represent different priority groups at a local level. (See A3 for partnership audit). 
	J.Leasor

Local Partners within the SPAA’s
	Managers time 
	Ongoing 
	Balance of partners across the SPAA’s 

Delivery Plans represent the needs of the priority groups across the local communities 

Funding Bids endorsed through individual SPAA’s 

	
	1.2 Link to the faith groups through the partnership work of the SPAA’s

See A 3 Liverpool example, also( see B2 for the evidence from St Helens).
	J. Leasor 

SPAA partners 
	Partners time 
	Ongoing 
	Delivery Plans represent the needs of the priority groups across the local communities



	
	1.3 Utilise and disseminate the active people data as seen in A2 gender and ethnicity information to inform the local partners of the gaps in provision for these hard to reach groups. 
	J. Leasor 

SPAA partners
	J.Sibley – time 

Managers time 
	Ongoing 
	Delivery plans reflecting projects that will increase participation, volunteering and coaches within those hard to reach groups. 

	2. To support local authorities engagement with Youth Service providers as seen in A4 of the community games. 
	2.1 Advocate partnership working in local authorities to increase the number of young people participating in the Merseyside Community Games 
	S.Sullivan and J.Leasor 

Development Managers group 
	Managers time 
	Ongoing 
	Increase in numbers of young people from ethnic communities attending the Merseyside Community Games 

	
	 2.2 To target priority groups within the MYG & CYG utilising the equality stats (as seen in A4). 
	Partnerships- Sports Development and Youth Service 
	Officer time / Development Managers group meetings 
	Ongoing 
	Numbers of young people who have a disability in the MYG 

Number of young females in the CYG 

	3. To support Local Authority areas in the development of sport as a diversionary activity, to promote social inclusion and community cohesion. 
	3.1 Identify and link new partners not already working together within a community setting 
	J.Leasor 

Local Authority Sports Development Officers 
	Managers time 
	Ongoing 
	Projects identified through the SPAA delivery plan and other projects within the local area to increase participation 

	
	3.2 Support Community Investment Bids from communities across Merseyside , endorse through individual SPAA’s, example Toxtheth Tigers presentation to the Liverpool SPAA and MSP Board, as seen in A34. 
	SPAA Leads 

J.Leasor 
	Managers time

Partners time 
	Ongoing 
	Endorsed CIF bids successfully delivered to increase participation in hard to reach groups across the county. 


Theme – Work force 

	Objective 
	Action 
	Lead Responsibility
	Resources 
	Timescales
	How will success be measured

	1. Volunteers 

To increase volunteers within the under represented groups through working with the partners across Merseyside 
	1.1 To deliver the volunteer contract for Merseyside 
	A.Wileman 
	Managers time 
	April 2007 – December 2007 
	Targets set within the contract 

	
	1.2 To bid into Sports Volunteering Northwest to deliver a volunteering contract aimed at hard to reach groups 
	A.Wileman
	Managers time
	August 2007 
	Successful application and projects identified through local partners and SPAA’s 

Increase in the number of volunteers from Hard to reach groups

	2. Coaches 

To increase the number of active coaches through the Community Sports Coach Scheme 


	2.1 To ensure that as a result of the CSC Scheme opportunities are provided for all young people. 
	A W ileman 

All partners involved in the CSC scheme 
	Managers time
	Ongoing 
	Targets within the CSC scheme 

	
	2.2 Ensure all the recruitment processes for the CSC schemes are equitable and follow the correct procedures
	Core team and relevant partnerships 
	Managers time 
	Ongoing 
	Community Sports Coaches recruited according to the recruitment and selection process within each partnership. 

	
	2.3 Provide adequate training for all CSC’s as a result of the Personal Review and Development  


	Rachel Hooper 

Sports Coach UK 
	Officer time 

Coaches time 
	September 2007 
	All CSC’s attending the initial training day on the 3rd September 2007 

	
	2.4 Disseminate the Coach Education brochure to all coaches
	Core team 
	Officers time 
	October 2007 
	Coaching courses running with maximum numbers 

	3. Work force Development Plan (as seen within the evidence in A36)


	3.1 Ensure under represented groups are catered for within the workforce plan 
	A.Wileman 
	Managers time 
	Ongoing 

Plan due for submission to Sport England November 2007
	Actions delivered out of the Workforce development plan 

	
	3.2 Utilise the workforce survey (A36) results as seen in the workforce development plan in (A 36).
	A.Wileman
	Managers time 
	Ongoing 

Plan due for submission to Sport England November 2007
	Retainment of coaches and instructors across the county

	4 Deliver the Step into Sport contract 
	4.1 Increase access to volunteer placements across the county by working through the Council for Voluntary Services and other identified partners  
	A.Wilemen 

N.Woodford

J. Leasor 


	Managers time, identify adequate and quality placements 
	September 2007 
	Placements provided through partners and through the doit.org website 

	
	4.2 Review the current format for the Step into Sport Conference, (as seen in A 23) 
	N. Woodford

Partnership Development Managers 
	Managers time 

Agenda item on the PDM meeting in September 
	September 2007 
	Step into Sport Conference delivered 

Representation from ethnic communities, disabled and girls addressed through the PDM’s

	5. To provide coach education opportunities for all
	5.1 Identify a need for coaching qualifications for priority groups in Athletics, Boccia including PE course / coaching disabilities
	S. Sullivan 

Local Authority Partners 
	Officers time, coaching courses identified and associated costs 
	Ongoing 
	Number of coaching qualifications delivered across the county. 


Theme – Business and Performance 

	Objective 
	Action 
	Lead Responsibility
	Resources 
	Timescales
	How will success be measured

	1. Monitoring.

Conduct a annual review of all the Human Resource policies 

(Please note we have no influence over the policies provided by Liverpool City Council) 
	1.1 To review the maternity policy as a result of new legislation ( as seen in A22)
	Liverpool City Council HR department 


	Officers time 
	July 2007 
	Revised procedure in place 

	
	1.2 Review Equity policy statement 
	J. Leasor & Equity Alliance member of the MSP Board

MSP Board members 


	Managers time 
	Annually

May 2008
	Take on board recommendations and amend if necessary

	
	1.3 Monitor half yearly the Equality Action plan and send to Sport England to align to the financial compliance required. 


	J. Leasor & Equity Alliance member of the MSP Board
	Managers time 
	October 2007 & April 2008
	Finance compliance completed

Actions completed from individual areas of the plan

	
	1.4 Annual review of the Equality Action Plan (dependant on the new process). 


	K.Stewart, J. Leasor
	Managers time 
	Annually

May 2008
	Actions completed from individual areas of the plan

	
	1.5 Annual review of the Marketing Plan 

(as seen in B2) 
	K.Crozier

J.Stephens 

J.Leasor

K.Stewart

A.Wileman

N.Woodford 

A. 
	Officers time 

Managers time 
	September 2007 and annually thereafter
	Take on board recommendations and amend if necessary. 

	
	1.6 Monitor all the events including the Youth and Community games and all disability events, to measure the equality impact of the programmes, (as seen in A4). 


	S. Sullivan 
	Officers time 
	Ongoing 
	Figures evaluated year on year from all events 

Gaps in hard to reach groups identified and actions taken to increase numbers in those groups

	2. Training and Development
	2.1 Continue to address the areas of training identified through the PR&D (as seen in A31)

and the training needs assessment ( as seen in A31)


	J.Stephens/Development Managers 
	PR&D with each member of the core team 
	September 2007 & March 2008
	Continue to address the areas of training addressed through PR&D

	
	2.2 To source and provide high quality training to satisfy current and evolving training needs


	J.Stephens/Development Managers
	Managers time to identify training 
	September 2007 & March 2008
	Provision of high quality training for the core team. 

A  rise in the efficiency of the team 

	
	2.3 Based on the training needs analysis access training delivered by Liverpool City Council( as seen in A31 Equity and Diversity courses)
	Development Managers
	Cost 

Managers time 

Officers time 
	September 2007

March 2008
	Training courses attended and skills implemented 

	
	2.4 To commit to recruitment and selection training for two members of the core team


	Development Managers
	£50.00 per person 

Managers/ Officers time 
	March 2008
	2 members of the core team successfully trained 

	
	2.5 To attend all meetings with Sport England on the Equality Standard and the UK conference (as seen in A6)


	K.Stewart, J. Leasor
	Managers time
	Ongoing  
	Actions completed and taken on board 

	
	2.6 Provide the link to Fairnessand Inclusion.org and carry out a review of the core teams  action plans from the e learning programme. (Action plans seen in A8)


	J.Leasor
	Managers time/ Officers time 
	August 2007 – November 2007 
	Each member of the core team and representatives from the Board taking part in the training exercise. Action reviewed from the action plans and acted upon. 

	
	2.7 Address outcome of the MSP Board Development day, a number of priority key areas of work have been identified as summarised in the key findings of the Equality Audit in A1 and A34 


	J. Stephens 

J.Leasor

N.Woodford

A. Wileman

K.Crozier
	Managers/ officers time 
	Ongoing 
	Priorities identified and worked up include continuing to develop & sustain a skilled workforce of coaches, volunteers & students across Merseyside and develop Women into high level coaching

	
	2.8 To recruit an Events Assistant through the Social Inclusion recruitment unit (as seen in A33)


	J. Leasor & S. Sullivan 
	Managers& Officers time 
	September 2007 
	Events Assistant appointed – September  2007

	3. Governance 

The Equity Alliance member ensures all decisions made at the Board meetings are inclusive 
	3.1 Write into the Terms of Reference and memorandum of understanding 
	J.Stephens 
	Management time 
	June 2007 
	Updated Terms of Reference & minutes to show action points 

	
	3.2 The Board to encourage targeted work across the partnership see evidence of the presentation from the Toxteth Tigers see presentation in A34. 
	Board members 

J.Stephens 
	Time 
	Ongoing 
	Funding applications 

Programmes of work established across the partnership 

	4. County Sports Partnership framework 
	4.1 To undertake a 360 degree survey of partners and the core team 
	J. Stephens 
	Managers/ Officers and Partners time 
	September 2007 
	Evaluation and recommendations 

	5. Active People Data 
	5.1 To disseminate the Active People data to all partners to be used within the SPAA’s , Club development , Board Development.( See A 3 )
	K.Stewart / J Sibley 

J.Leasor
	Partners time 

Managers time 
	Ongoing 
	Use of Active People data within the SPAA delivery plans 

An increase in female participation ?

	
	5.2 Research carried out by J Sibley – see research brief in (A3)

J.Leasor and J.Sibley to evaluate the Active People data identified for gender, illness and ethnicity (A 2) to identify the areas of development required, meeting to be held on the 24th August (no earlier due to annual leave) 
	J. Stephens

 J.Leasor

N.Woodford

A. Wileman
	Officers time 
	September 2007 
	Evaluation report and in-depth analysis of Active People data.   

Performance framework presented to the MSP Board to clarify the targets set for Merseyside 

Areas identified to develop projects/programmes for women and girls, disabled people and ethnic minority communities 

	
	5.3 Pull together all the KPI’s across the partnership, which will capture more information in the future on all groups within the communities. 
	J. Stephens 

J.Leasor

N.Woodford

A. Wileman

J.Sibley
	Managers time 
	September 2007
	Performance framework presented to the MSP Board to clarify the targets set for Merseyside


Theme – Marketing and Communications 

	Objective 
	Action 
	Lead Responsibility
	Resources 
	Timescales
	How will success be measured

	1. Raise the profile of sport and physical activity by direct promotion and advocacy, supporting partners when communicating within their own organisations, promotion of activities within other agencies and broker and sustain partner networks. 
	1.1 To develop the Standards and Best Practice  page to include Equality and Child protection 
	K Crozier
	£ 2,600 plus Officer time 
	Ongoing 
	Hits on the web page reported at the business services monthly report.

	
	1.2 To develop a marketing plan which will identify how to reach hard to reach groups ( as seen in B2)


	K Crozier
	Officer time 
	November 2007 
	Areas identified in plan successfully completed

	
	1.3 Provide the opportunity for all literature in other languages through the Liverpool City Council marketing department. 


	K Crozier
	Officer time
	As and when required 
	Literature produced in format required. 

Increase in participation form target group

	
	1.4 Regular reviews with the core team on the way we communicate with the community across Merseyside 


	Development Managers and K.Crozier
	Officers Time 
	June 2007 
	Annual report presented at the Merseyside Youth Games 

	
	1.5 Review the recommendations for the Coach Education Brochure.


	N.Woodford 
	Officers Time 
	September 2007 
	Coach Education booklet more inclusive 

	
	1.6 Arrange a meeting with Raheim Mohammed to identify the links with Sporting Equals. 


	J.Leasor 
	Managers time 
	September 2007 
	

	
	1.7 Promote the Promoting sport toolkit especially the equality in sport section to all partners. 
	J.Leasor 
	Managers time 
	August 2007 
	More awareness from partners on how to work with different people. Increase in projects for hard to reach groups. 


Merseyside Sports Partnership - Core Support Team – Summary of each post as per structure

January 2006 – March 2009

	Name
	Post


	Themed area
	Purpose of the job

	Jean Stephens
	Director


	Leadership & advocacy
	To be an advocate for and lead the strategic management of the Merseyside Sports Partnership and manage the financial, human and physical resources assigned to the partnership.

To work in close collaboration with key strategic partners & relevant agencies in Merseyside, promote participation, enjoyment and success in sport, providing a balance between the voluntary sector, business sector and complementary to the education agenda. 



	Kerry Stewart
	Development Manager 


	Business & Performance
	To manage and develop operational systems, processes, policies, procedures and performance measurement that will influence current working practices, and adds a positive value to the delivery of sports & physical activity in Merseyside.



	Natalie Woodford
	Development Manager 


	Sports
	To build and strengthen strategic links between key stakeholders including National Governing Bodies of sport, Education and local authority leisure, to ensure that, effective structures and the provision of, sport and physical activity, can develop and flourish in Merseyside.

	Julie Leasor
	Development Manager 


	Community
	To strategically facilitate, support and develop a network of local sport and physical activity alliances across Merseyside, whereby local needs influence and shape the membership and resources of the alliances to ensure the delivery of local strategic aims supports a fully inclusive structure which will enable people of ages to benefit from Sport and Physical Activity



	Andrew Wileman 
	Development Manager 


	Workforce
	To build, strengthen and develop strategic links between key stakeholders to ensure that all staff (paid and unpaid) involved in sport and physical activity has the relevant skills, the ability and the confidence to carry out their role effectively in Merseyside.

	Steve Sullivan
	Senior Development Officer 


	Event Management
	To take the lead responsibility for the coordination and management of, the partnerships, high profile events including: - 

· Merseyside Youth Games (Primary, secondary & community),

· Merseyside Disability Events Programme x 20 events

· Merseyside Future Champions Dinner 



	Katie Crozier
	Senior Development Officer 


	Marketing & Research
	To promote and develop the Merseyside Sports Partnership (MSP) brand, coordinate research to demonstrate measurable impact and raise profile and reputation locally, regionally and nationally by strengthening both internal and external communication channels 



	Colette Sharkey
	Business Services Officer


	Finance & information
	To effectively process, maintain and monitor the financial resources assigned to, and secured by, the partnership and its core team in relation to the Strategy for Sport & Physical Activity in Merseyside. 



	Eileen Fletcher
	Business Services Officer (PT)


	Human Resources & clerical support


	To play a lead role in providing human resources support, information and clerical functions to ensure the smooth and efficient operation of Partnership and its core team




Additional Comments 

 A new structure emerged for the Core Team in April 2006, which supports our strategy, board and delivery plans. The decision in conjunction with the Partnership and Board members was to incorporate Equity in everyone’s roles and have an officer who would take a lead on the Equality Standard, in its achievement and then maintaining the quality of this achievement. 

Because our new role is very much a strategic driver and not a deliverer, the MSP Board have made sure Equality is represented on the Board through Sarah Pickford  - representing North West Equities Agencies. As a result of this commitment targeted work such as Women into Higher Leadership Coaching will be endorsed and delivered through the Partnership. Another good example is the project, which is looking for Community Investment funding and has been endorsed by the MSP Board. Which is a youth engagement programme between Everton Football Club and Toxteth Tigers Basketball Club ( which can be seen in A34. The programme will target young people from the ethnic minority groups across Merseyside. This will be delivered by the partners across the county and will be supported by the core team in the areas of volunteer and coach development. 
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