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England and Wales Cricket Board – Case Study

Demonstrating Best Practice and Impact within Community Cricket Development.

 (NatWest CricketForce 2007 – Wavertree CC)
Geographic Details.

	County Cricket Board
	Lancashire

	County Sports Partnership
	Merseyside Sports Partnerships



	District Development Group(s)
	Liverpool C.D.G



	Local Education Authority
	Liverpool



	Project Start Date
	January 2007



	Project Completion Date


	Ongoing

	Funding Streams


	H&R Johnson Ltd

W R Wright & Sons Ltd

St Margaret C of E H S Community Based Projects

	Location  (Inner-city/Urban/Rural)
	Cusp of Inner-city Liverpool



	IMD Ranking


	

	Clubmark Status


	
	
	Accredited

	Author and Title


	

	Date


	12th May 2007        


Quantitative and Qualitative Detail.

	Background.

Wavertree Cricket Club has played at the same Sandown Lane ground for 153 years and is currently flourishing. Four Saturday teams, Sunday teams, mid-week teams are fielded, as well as competitive teams aged under 9, two under 11, under 13, under 15 and under 18, with over 100 registered junior players. 

Having won the Merseyside Cricket Competition in 2006 the club was promoted to the 1st Division of the Liverpool Competition, subject to identified improvements to changing rooms, toilets, tea rooms, external seating, a new score board and various other improvements to ground and buildings

It was obvious that an extensive and prolonged work programme was necessary and initial work on refurbishment of the changing rooms started in January and completed early February and kind weather enabled external painting and repair work to doors, windows, fencing, walls to four sides of the ground, tea room etc to continue right through to April. One site screen was completely rebuilt.

A new Daktronics score board was purchased, which required a fabricated housing with roller shutter door and an underground electric supply cable running the full length of the ground.

The icing on the cake for our refurbishment programme was provided by via an ECB / H&R Johnson sponsorship project involving the supply of wall and floor tiles. The initial sponsorship for tiles to the value of £500 was after much discussion extended to meet our “wish list” of areas that would benefit from tiling, utilising “end of range” tiles and good quality seconds. Consequently we tiled walls and floors to the entrance area, stairwell/stairs, ladies gents and visitors toilets and tea room walls     



	Aims and Objectives.

All the above identified work was targeted for completion during the period January/May 2007 in order to achieve not only the standards set for our promotion to the Liverpool Competition but also to improve all aspects of club facilities. 

The extent of the work required a mixture of specialist tradesmen, plus enthusiastic club members and their families and this required several fund raising activities and the generous support of key sponsors.



	Main achievements to date.

All targets were achieved within identified timescales, which considering the extent of the work involved was a fantastic achievement by all concerned.

· Home and visitors changing rooms were refurbished to greatly improve appearance and create more space, with work being completed at end of January for League inspection

· Daktronics score board was purchased (taking advantage of ECB/Daktronics discount scheme) and fully installed ready for use at the start of April

· One damaged sightscreen was stripped to its base and completely rebuilt by club members

·  Tea room was re-roofed, floor tiled, internally painted and new kitchen units were fitted

· A new water supply was installed to the tea room

· A new roller shutter was fitted to the tea room

· A new club sign was installed on the wall beneath the main bar/viewing area

· Painting was completed to walls on four sides of the ground, metal railings, various door and window frames

· Using H&R Johnson wall/floor tiles 120 square metres were fitted to entrance area, stairwell/stairs, gents ladies and visitors toilets, tea room  



	Main partners involved.

H&R Johnson and ECB CricketForce Sponsorship
W.R.Wright & Sons – Four generations of the Wright family have played cricket at Wavertree over    

                                     the last 55 years

Capricorn Kitchens – Current director joined as a schoolboy, played for 15 years and retains 

                                      contact with the club

St Margarets Church of England High School – Has partnership links with the club and project 

                work such as sightscreens has completed by one of their teachers who is a club member

Stockwest Scaffold -  Through father of one of our promising young players

Club members, their families and friends of the club



	Key factors for good practice.

The work content and timescales were dictated by external requirements so the key factor was to start the work in early January and put realistic timescales in place for completion in May 2007.

Many of the work components would by nature overlap onto other requirements so a detailed integrated programme was established. A sub-committee of Management Committee members managed the project to ensure individual timescales were achieved throughout the project, it is very easy for early project targets to fail and put pressure on all subsequent activities.  



	What is still to be achieved?

A relatively small amount of painting to finish off various areas of work activity



	What mechanisms are in place to ensure sustainability?

The club has both five and ten year plans in place and targets are set for new/upgrade work after the AGM and election of the Management Committee for the new year. 



	Monitoring and Evaluation process.

Sub-committee’s are appointed for implementation of the various projects and progress is discussed at the monthly management meetings. 




Headline Figures and Statistics.

	1
	Estimated £35,000 of project work has been undertaken since the end of 2006



	2
	Changing room modifications and decoration has substantially upgraded the facilities and created the impression of at least 30% increase in space available 



	3
	Junior netting practice has had to be split into separate nights to cope with as many as 120 under 16 members
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