Case Study Template 
	Title of Case Study 
	Transforming Troubled Teenagers

	Contact Name and Telephone Number
	Colin Hunt Positive Futures 0151 653 1311 / 

07788 184681

	Project Timescale
	2 years to date (April 2008) 


	Summary of Case Study 
Positive Futures Wirral offers sport and leisure activities as a diversion, in communities where anti-social behaviour is becoming a problem, to a cross section of young people between 14 and 19. In partnership with a number of agencies, Positive Futures Wirral aims to engage with young people who have either offended or are at risk of offending or getting into trouble. Some of the young people are referred by agencies, others have heard about the group sport sessions through their peers and wanted to join. Many have problems with alcohol, drugs and other substances and many are excluded from school. 
This method of engagement involves Colin Hunt becoming a mentor to the young people in Wirral and finding activities to interest them in their local area including boxing and football. 
Wirral Positive Futures is a project based and managed within Wirral Sports Development Unit. 
Positive Futures is a national sports and leisure activities based social inclusion programme. By engaging young people in sport and other activities, Positive Futures aims to build relationships between responsible adults and young people based on mutual trust and respect in order to create new opportunities for alternative lifestyles.

The programme aims to use sport as a catalyst to encourage participants to make decisions for themselves, and to take self-determined steps towards a positive future. Steering young people towards educational and employment opportunities is at the heart of the programme’s agenda. 


	Why was it needed?
Colin Hunt works for Positive Futures in Wirral: 
“These young people are at a crossroads in their life, and I am just helping them to choose the right path. Often they have risk taking behaviour, have offended or are at risk of offending. By doing something they enjoy, young people can be re-engaged into society. My work uses sport as a focus for their energy and it demonstrates an alternative lifestyle with new direction and opportunities.” 

Julie Leasor, Community Manager at Merseyside Sports Partnership added: 

“This project demonstrates how sport and physical activity can help to reach young people who are socially excluded. Sport is a great method of engaging with communities and providing opportunities, and this project shows that by working in partnership we can improve the quality of life for the people of Merseyside.” 


	Aims and Objectives
To engage young people living in some of the most deprived communities. Each project offers a variety of sport and activities aimed to build relationships between responsible adults and young people based on mutual trust and respect in order to open up new pathways into achieving, education, and employment. 


	Main Outcomes 
· Young people re-engaged with society

· Finding work

· Going back into education 
· 2 have joined the marines
· 1 has joined the army

· 3 young girls have completed Football Association Level 1, spent some time volunteering and are now employed at Tranmere Rovers 



	Who was involved?
Positive Futures
Wirral Sport & Recreation 

Wirral Anti-Social Behaviour Team 

Response – Monitoring and evaluation tool which measures performance on projects and reports to the Home Office
CAMHS – Children and Adolescent Mental Health Services

Wirral DAAT – Drug and Alcohol Action Team 

Police

Youth Outreach Service 

Youth Offending Team 



	How was it Funded?
Positive Futures is funded by the Home Office and managed by independent charity, Crime Concern. The programme operates in over 120 projects across England and Wales.


	How do you know it was good practice? 
Activities are held on hotspot times for drinking, anti-social behaviour etc (Friday evenings) and closely monitored – linked with Sustance Reports. Evidence and case studies have been gathered. 
We are not a quick fix solution. By engaging young people with activities they enjoy we are able to build positive relationships with the young people, which takes time and commitment. 

Once this relationship is established with the young people, we are able to educate them about the  dangers of drinking/other substance misuse, and can offer help to broaden their horizons. We find they readily take up opportunities to make a better life for themselves. 
Thought it is difficult to isolate what specific projects have had the biggest impact we can show that there is a reduction of anti-social behaviour in Wirral of 15% over the last 2 years. 



	Have you already done any Publicity or Promotion? 
Article in BBC News website, shown on BBC News 24 and in North West Regional News broadcast. DVD of news programmes is available. 

	What Next? 
Positive Futures is working on sustainability aims as the experience of mentoring never leaves the young people it affects. Colin Hunt is passing his knowledge onto the young people and coaches, enabling them to deal with life challenges now and in the future, and to help them mentor other young people in the future. 

Positive Futures continues to build relationships with the young people, and offer them opportunities for progression including sports coaching qualifications so they can go on to train other young people coming up through the programme. There are aims to broaden the range of activities and reach of what we do to attract more girls, more young people from ethnic minorities - for example healthy eating, dance, residentials etc
Demand for this service currently far exceeds the provision available but Positive Futures is putting bids in for further funding. 


	Concluding Key Point about the Case Study

Positive Futures, with the assistance of a number of agencies, is helping to turn lives around. When society has given up on these young people, they refuse to. Their commitment is paying off and can be seen in the many success stories of many young people finding work, going through education and joining the armed forced. It is through this highly localised work with individuals that real results are being seen, and being felt by the community in significant reductions in crime and anti-social behaviour in Wirral. 
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