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	Summary of Case Study 
Mike Kennedy was inspired by his mother to enter the world of sport. His mum was the first woman to achieve the Level 2 Rugby Coaching certificate, and was a teacher as well as a coach. Mikes first brush with volunteering was as a commentator at St Helens Rugby League games for Whiston Hospital – which he has continued to do for 25 years. He still commentates now voluntarily for the Blind Society. From this point onwards he was involved with snooker, rugby and rounders, but in rounders he has achieved the most, although his initial intentions were focused on saving a Snooker Club. 
"I was on the committee of an all-male snooker club," he says, "and I realised we'd go under if we didn't start including women. So I looked around for a sport that people of both sexes could enjoy doing together well into their 50s and 60s and hit upon rounders. I stuck up a notice in the local school - St Thomas of Canterbury - asking for anyone interested to get in touch, and within a week I had a squad of more than 30 women." The Canterbury Belles were born and Mike hasn't looked back since.


	Why was it needed?
Mike saw a need to offer a ‘return to rounders’ opportunity to the local community, for women who hadn’t played since being at school, and he wanted to revitalise rounders in the north west. He spoke to the head teacher of St Thomas of Canterbury, Mr Orlandi, in 2001 about setting up a local rounders club in the field shared by his school and The Hurst School. 
Mike then paid for training himself up to Level 2 Coaching standard and delivered coaching at the club every week for up to 20 members of all ages. The team is still running, coached by local students and volunteers, and Mike pays, through the profits of his business, to ensure they can take part in the St Helens Women’s Rounders League every year. 


	Aims and Objectives
To offer a ‘return to rounders’ for women in St Helens and the North West
To revitalise rounders in the North West

To raise awareness of rounders across the region
To introduce rounders to people of all ages and provide exit routes for those leaving school to continue playing into adulthood

To offer experience of coaching and volunteering in sport to PE and Sports Development students and expand the coaching and volunteering workforce in rounders
To offer sustainable routes for rounders in the local community 
 

	Main Outcomes 
Approx 1,000 young people and adults have benefited from rounders coaching since Canterbury Belles started in 2001.
Almost 300 LJMU students have had coaching and education to develop rounders in Merseyside school and community groups – enabling them to set up new teams – 5 teams from 2001 have been set up. 

Between 1st Jan 2007 and present 42 level 1 coaches of which 20 have renewed to coach this year. 8 Level 2 coaches were qualified of which 7 were renewed. This Merseyside figure is multiplied throughout the north west. 
Almost 300 Liverpool John Moores University students have had coaching and education to develop rounders in Merseyside schools – enabling them to set up new teams. 
Currently there are 25 students delivering rounders coaching in Merseyside as a direct result of Mike’s initial intervention to develop rounders. 
Gary White, Manager, Liverpool Sport and Physical Activity Alliance commented:
“We are delighted with the work Canterbury Belles have done in Liverpool, using the sport of rounders to help us deliver our Active City strategy by engaging community groups, youth centres, schools and colleges in a development programme that has led to sustainable participation and increased activity in the city’s parks.’’
Track Dinning, Business and Entrepreneurship Manager for Liverpool John Moores University added: 

“Having known Mike for over 5 years now, I find his passion and enthusiasm for rounders and sport in general is infectious.   Mike delivers both with our curriculum, and as part of LJMU’s coach education programme, both are vital if students are to do well, and have a knowledge of a variety of sports.  What I really like about Mike the commitment he shows to our students, he is always willing to include them in project work both paid and voluntary and has on a number of occasions help students with interview lesson plans on rounders.  I think by the fact that after students leave us at LJMU they still contact Mike for help with rounders, which is testament itself to him.”



	Who was involved?
Liverpool Active City (Parks)
Helena Housing 

Liverpool John Moores University 
 

	How was it Funded?
Liverpool Active City 
Helena Housing

Liverpool John Moores University



	How do you know it was good practice? 
From 2006 approximately 60 level 1, and 20 level 2, qualifications have been achieved by school teachers who are now qualified to coach rounders.
Mike received the allocade of Coach of the Year in St Helens in 2006, for his achievements in rounders and was shortlisted for the Merseyside Sporting Champions Awards. This directly inspired him to launch Canterbury Belles Training, a private training business. He achieved the Certificate in Tutoring Sport Award and is able to train and qualify new coaches in rounders. He also teaches Leadership Awards to bring young people into sports volunteering. 
He is also the Regional Rounders Officer for the North West (Voluntary role) He spends 15-20 a week in rounders as a coach, trainer and development officer as well as working full time as a bus driver. 
Alan Fergus, Development and Competition Director with Rounders England, commented: 

"I have known Mike since he first entered a new team Canterbury Belles into the St Helens league. Since then, his boundless enthusiasm, networking skills and thirst to develop our game, has seen him become the most pro-active of Coach Tutors. In 2007 he achieved his Sportscoach UK Coach Tutoring qualification (CTS). He has helped hundreds of new coaches through NGB qualifications and has been instrumental in helping in the resurgence of our sport. His particular drive to coach trainee teachers will give a massive boost to the quality of rounders coaching in our schools and colleges.

Mike has more recently been involved in working with the Active City Programme, Primary Care Trusts and Community Groups, to help set up new teams in Liverpool, Halton and St Helens. "Grass Roots" sports to international coaching courses covers a massive range of abilities. Mike and his team can tailor to your individual needs. 

Mike's seven day a week availability means you can book a course to fit in with your requirements.

I would have no hesitation in recommending Canterbury Belles Training to deliver your training courses on behalf of the Rounders England."

When asked about his development of the Canterbury Belles Training business Mike said: 

“Find something you love to do, and then find someone to pay you to do it.”



	Have you already done any Publicity or Promotion? 
Advertised with Active Cities on bus sides, an article in the national Guardian Educational supplement ‘Could Rounders give us a Gold?’. 

	What Next? 
Further development of teams for girls and mums, to get the clubs constituted, and then recognised, working towards Clubmarked etc and more students to assist as mentors for the delivery of leadership and umpiring courses as well as further coaching. 
Mike is working with Liverpool schools to set up clubs for members once they have left school ‘Old Girls’. Thus creating a pathway to continued participation. 89% of schools in the UK play rounders from April through to July* so there is no reason why they can’t continue playing once they’ve left. 

*Young People in Sport Survey 

To help standardise the rules being followed locally to the Rounders England guidelines, by offering training to School Sports Co-ordinators, Teachers, Classroom Assistants and others. 

Mike delivers the Rounders Young Leaders Award with the Preliminary Umpires Award to give school sports co-ordinators an overall picture of what can be offered to children and adults who play, and shows how to adapt the game for different abilities. This course equips students with the tools to volunteer in rounders, as coaches, umpires or event organisers. 
Mike is running the Rounders element of the UK Corporate Games which this year takes place in Liverpool from 13-16th May 2010. He will be bringing a team of qualified people to assist with this task.  



	Concluding Key Point about the Case Study

There is definitely a great deal more awareness of rounders thanks to the assistance of Mike and other volunteers, who like him, have worked tirelessly to introduce more and more people to the sport. 
An addition, there are now more coaches able to deliver rounders in school and in the local community, more clubs for people to go to after leaving school and an increase in sports participation. 

The Star Centres are in place as a pathway for talented rounders players to be further developed and assisted and Mikes qualified coaches are in place to spot this talent in Merseyside.  
When asked about his success Mike commented: 

“My advice is, don’t be frightened of making a mistake and don’t take knock backs too hard. If you come up with 10 ideas, 3 might be really workable so keep thinking. Believe in yourself and others will believe in you.”
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