Case Study Template 

	Title of Case Study 
	RFU Girls Year 7/8

	Contact Name and Telephone Number
	Mark Sutcliffe/John Foster RFU

	Project Timescale
	Year 1


	Summary of Case Study 

Liverpool St. Helens Rugby Club had set things in motion to start a Girls U15 Team. Linking in with this need and the lack of activity for girls of this age, the RFU applied for money from Sport Unlimited to deliver a 10 week block of coaching, in 6 different schools, for Girls aged Year 7/8.



	Why was it needed?

To provide activity for girls of this age and to fill a local need.



	Aims and Objectives

To build on the Tag Rugby coaching that many girls will have received in Years 5 and 6, by delivering the next step of coaching at Year 7/8. Many schools do not offer Girls Rugby Coaching at Secondary Age. A Girls Rugby Festival was then to be held at the end of the coaching, at LSH Rugby Club, providing the link between the two.

A Rugby Leaders Course was also programmed to train young leaders to then assist in future coaching.



	Main Outcomes 

A Girls U15 team has now been established at LSH Rugby Club.



	Who was involved?

RFU, LSH Rugby Club, Merseyside Fire and Rescue Service – World Firefighter Games Legacy Programme (Funded Kit), Sport Unlimited



	How was it Funded?
Sport Unlimited funded coaching in schools. Kit funded as above. LSH will continue with club sessions, supported by the RFU.



	How do you know it was good practice? 

Joint local needs were identified prior to delivery of programme, sustainable exit routes were set in place. Volunteers were identified and trained to coach and support the team.



	Have you already done any Publicity or Promotion? 

A local report was done by the RFU/LSH (sent separately), although didn’t actually mention the support from Sport Unlimited.



	What Next? 

LSH and RFU will continue with the U15s team and are going to try and set up an U18s Girls team to provide the exit route for the U15s, again with funding support from Sport Unlimited to deliver coaching in schools/colleges.



	Concluding Key Point about the Case Study

This project was successful, as mentioned above, due to identifying joint local needs, identifying the exit routes required for sustainability and providing support and training opportunities for those involved.




