Case Study Template 
	Title of Case Study 
	Liverpool Aquatics Centre Development 

	Contact Name and Telephone Number
	Katie Crozier 0151 231 5325

	Project Timescale
	2006-2008


	Summary of Case Study 
This case study briefly examines how partnership working has led to the construction of Liverpool’s first 50m pool, and how this partnership has already helped to maximise its usage and impact for Merseyside in just 12 months. There have been major steps made in the delivery of swimming in Liverpool and it is hoped that this will result in improved swimming ability and fitness in the community while providing greater achievements on the international stage for Liverpool and Merseyside. 


	Why was it needed?
· 60 out of every 100 eleven year olds in Liverpool cannot swim
· Victorian baths on the site of the new Liverpool Aquatics Centre were being closed down - this created a community need 
· In the Junior Speedo League swimming competition Liverpool have won it 9 times in 13 years but needed a facility to develop senior competitors to a higher level
· Liverpool swimmer Stephen Parry, in his preparation for the Olympics, was travelling to Stockport to train and was asked by the media why he needed to train outside of Merseyside – this highlighted an elite need 


	Aims and Objectives
· To complete Liverpool Aquatics Centre, a 15m development including a 50m pool, 20m pool and dry side sporting facilities including a gym and sports hall
· To ensure everyone of all ages and backgrounds has an opportunity to learn to swim
· To ensure everyone has the opportunity to enjoy a variety of swimming activities as part of a healthy lifestyle and to encourage everyone to achieve their personal goals

· To provide developmental pathways for long term athletic development to enable the most talented performers to achieve success at the highest level

· To raise the standard of coaching swimming to the highest level

· For our competitors to achieve podium success on an international stage


	Main Outcomes 
· In their application for funding the Aquatics Centre, Liverpool City Council achieved the support of all the local authorities in Merseyside
· A beautifully scenic and inspiring building design was created which provides the best training facility for swimming and aquatics in Merseyside

· A lifestyles gym and sports hall, plus conference rooms are part of the Aquatics Centre and generate the most income for the centre
· The Aquatics Centre is 3 pools in one, with the main 50m pool designed to be able to divide into two 25m pools, plus a separate 20m pool. The 50m pool has a moveable floor to allow for variation in depth and this can be raised above the waterline to provide a dry sport activity area

· Liverpool Swimming Development team is based in the Liverpool Aquatics Centre alongside the facility manager and programme delivery team

· Liverpool City Council squad training programme is given priority pool time, followed by swimming clubs supporting the scheme and then any additional pool time is allocated for use by other groups within the catchment area
· Liverpool Aquatics Centre is a training camp on the run up to the London 2012 Olympic and Paralympic Games for the Oceanic Countries 

· At its first birthday (15th March 2009) over 380,000 customers had used the centre and currently there are 11,000 customers per week 

· 154,000 casual swims have taken place and 129,000 customers used the lifestyles fitness suite in the first year

· There have been 29,000 school swimming lessons here and 18,000 community swimming lessons provided

· This year over 200 adults have learned to swim

· 1,200 Future Lifestyles passes have been issued (part of Liverpool City Council free swimming for under 17’s scheme) 

· 1,200 Senior passes have been issued (part of Liverpool City Council free swimming for over 60’s scheme) 
· 2,600 members signed up for monthly direct debit scheme

· 69 hours a week of casual swimming is available

· Adult early morning swim is available 6 days a week free of charge



	Who was involved?
· Liverpool City Council Policy Development Team
· Sport England

· City of Liverpool Swimming Club

· Facility Development Team

· Sports Development Team



	How was it Funded?
· Sport England
· Liverpool City Council 



	How do you know it was good practice? 
Joe Twamley, Facility Manager:
“The Liverpool Aquatics Centre demonstrates a unique partnership between facility management and swimming development, which balances providing the best training opportunities for our performing elite in Merseyside, with enabling grass roots sports development to take place for aquatic sports. Local schools and community sports clubs and the general public can all use this fantastic facility and will be inspired.”
Colin Stripe, Swimming Development Officer: 

“The Aquatics Centre became a catalyst for us to review the delivery of swimming across the city. It had been somewhat fragmented between schools, community and competitive sport. Swim Liverpool was created to bring all this activity together and to manage the strategic development of swimming in Liverpool. Before 2006 the number of children at key stage 2 able to complete 25 metres swimming was 40% and now 82% of Liverpool children are able to achieve this.”


	Have you already done any Publicity or Promotion? 
Coverage has been generated in Liverpool Echo and Sports Management magazine along with local radio and television. 


	What Next? 
In partnership with the North West Development Agency the Wavertree Sports Park which encompasses the Liverpool Aquatics Centre has signed an agreement in preparation for the London 2012 Olympic and Paralympic Games for the Oceanic Countries to train here. 
This should generated additional publicity for the facility while allowing our local performers to train and compete with Olympic and Paralympic athletes. There is also a coaching exchange taking place involving coach education and development and sharing expertise. 
Liverpool Aquatics Centre is also keen to develop relationships with waterpolo and synchronised swimming disciplines as well as diving skills. 



	Concluding Key Point about the Case Study

Liverpool Aquatics Centre has become a key focus for swimming and aquatics in Liverpool. By bringing swimming development close to the facility management team the operation is fulfilling both elite and community needs effectively and delivering some great results for the city. This case study was written just 12 months after the opening of Liverpool Aquatics Centre and is it hoped that these improvements will provide some fantastic results in improving community swimming, school swimming and performance. 
Swim Liverpool’s mission is to: 

Create a swimming development pathway which will allow a ‘toddler’ from a parent and child class to progress through a programme of learning and skill development into areas of recreation and participation for fun, enjoyment and health and to give the opportunity for those with talent in a variety of aquatic disciplines to develop their talent to the highest level. 




