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What were our objectives?


Knowsley Community Sport Network (CSN) wanted to gain a better understanding of their customers and identify what they wanted in relation to sports provision. This fed into a variety of projects including the new Kirby Sports Centre, local community sports development officers and developing new partnerships 








What did we do? 


The first task was to identify the four largest segments in Knowsley and map these by Middle Super Output Area (MSOA). Facilities were mapped against each of the four segments to assess the provision for each segment. 


The next stage was to look at the segment profiles in the six local partnership areas (LAPs), each with their own local community sports development officer. Initially one area was explored, North Huyton. The segment profile was significantly different from the overall segment profile in Knowsley.


The final task was to undertake a catchment area analysis for the new Kirby Sports Centre. This will be used for programming activity, marketing and pricing strategies. 





What were the results? 


Assessing the facility provision  


One of the largest segments in Knowsley is Kev. A significant number of Kevs play football, with many playing indoor five-a-side rather than eleven- a-side matches. The distribution of Kevs (by MSOA) was mapped against grass pitches, synthetic turf pitches and sports halls. This showed that where there were high numbers of Kevs there were a number of these facilities indicating that this segment was relatively well catered for.


Working with partners 


Brenda is another significant segment in Knowsley. The distribution of Brendas by MSOA was mapped throughout Knowsley. This indicated that there was a high proportion of Brendas in an existing New Deal area. Knowsley CSN is going to contact this partner to discuss how they could effectively target this segment. 


Local Delivery


The segment profile for North Huyton showed that over 40% of the 6,000 adults were Kevs or Paulas. This profile was broken down by postcode which allowed the Sports Development team to think about interventions and how their resources could add value to sports provision at a very local level.  One possible intervention discussed was a back to netball programme. Recognising one of Paula’s barriers which is lack of childcare, this programme would have to include childcare provision. The development plan for each of the LAPs will be assessed in relation to their market segmentation profile.


Developing Facility Programmes 


The new Kirby Sports Centre is opening later in 2007. A catchment area analysis within a 3km buffer zone identified the key customers for this new centre. This information available from the pen portraits for the largest segments will be used to develop programming activity and marketing strategies. 



















