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NW CSP Case Study Template – Community Sports Coach Scheme in the North West

	Title of Case Study 
	How Community Sports Coach Scheme has made a difference in the North West

 

	Contact Name and Telephone Number
	Gus Ryrie sports coach UK Coaching Consultant NW (07974) 828205 till September 2008

 

	Project Timescale


	Tbc 

	Summary of Case Study

The aim of the following case study is to highlight in detail the process and outcomes from the Community Sport Coach Scheme (CSCS) within the NW Region. Detailing the numbers, range and diversity of deployment, scale of investment and partnership working.  It also provides data to support the impact and outcomes provided within the region by coaches working within the CSCS.       

 

	Background

The Coaching Task Force Report (2002) recognised a growing demand for coaching but a deficit in the quality and quantity of coaches within the UK.  The CSCS was one of the recommendations the Task Force Report highlighted and has been established and implemented since April 2004.  

The main objective of the scheme is to:

· Establish 3,000 paid professional coaches working at local level to increase the number and range of coaching opportunities by 2006, according to strategic and local need.

As of December 2006, 3000 coaching posts had been allocated via two funding streams; the Department for Culture, Media and Sport (DCMS); the Community Investment Fund (CIF).

In April 2007, sports coach UK was given the national lead on the management of the CSCS with Sport England retaining their funding role. The role transfer comes at the end of a years work with Sport England at national level. A National delivery plan regarding the CSCS highlighted that the aim of the scheme was to provide:
· A step change in developing a career structure for coaches. 

· An increase in the number of qualified coaches employed at a local level.

· Quality standards for the recruitment, employment, management and development of coaches.

· Managed, high quality continuous professional development support for employed coaches

· High quality coaching with a focus on young people.



	satrCommunity Sport Coach Scheme in the North West 

The importance of the CSCS in the North West region is evident; a total investment of £ ***** has been provided by funding partners with match funding provided by host agencies.   Coaches are employed through the CSCS on either a full-time or part-time basis with over 125 host agencies being involved in the scheme as employing bodies across the North West. 

The strategic management of the CSCS has been identified as a County Sport Partnership (CSP) function within their individual area of responsibility.  In most cases, the management of individual Community Sport Coaches (CSCs) has largely been left to the host agency to employ and deploy their respective coaches in line with the aims and objectives of the scheme. The employment of the CSCs across the North West region has largely been successful with the majority posts being filled.

Coach Numbers – NW Region  

Detailed audit processes have given a clear indication of where and who deploys Community Sports Coaches within the region.  The following data (Table 1 & 2) indicates the number of coaches active in the scheme at present (data correct as of 16 July 2008). Information is updated every month for use by DCMS/Sport England.  Further detailed data collection is ongoing at present to identify delivery within school settings. 

CSP

Coaches Allocated/Funded

Coaches Operational

DCMS

CIF

Total

DCMS 

CIF

Total

Cheshire

40

0

40

35

0

35

Cumbria

 11

12 

23

 10

11 

21

Lancashire

45

0

45

37

 0

37

Manchester

17

48

65

17

46

63

Merseyside

45

0

45

45

0

42

Total

158

60

218

144

57

201

Table 1: CSCS North West Region (Funding)

CSP

Coaches Allocated/Funded

Coaches Operational

FT

PT

Total

FT

PT

Total

Cheshire

14

26

40

14

23

35

Cumbria

 14

 9

23

 12

9 

21

Lancashire

 23

22 

45

 18

19

37

Manchester

44

21

65

42

21

63

Merseyside

11

34

45

11

31

42

Total

106

112

218

96

105

201

Table 2: CSCS North West Region (Deployment)
Anecdotal evidence suggests that the establishment of the CSCS has worked well within the region in the support and development of the player pathway.  Many CSCS host agencies value the professional coaches and utilise them effectively to develop their sport.  However, in some cases the use of a CSC is a short fix situation that does achieve the headline objective of the scheme and as such undermines the good work undertaken by others.

Coaching Hours – NW Region 

In total through the CSCS in the Region a total of 59,431* hours have been coached which equates to an average of 415* hours per year for a full-time coach and 215* hours per year per part-time coach.     * Denotes data correct as of 1 March 2008
Participation Figures – NW Region

The CSCS in the Region has had a very positive outcome with regard to participation within a number of settings (school; school club links; community setting; increased adult participation) and to meet the requirements of a number of varied outcomes for host agencies (social inclusion; disability; equity; school club links; multi-skills).  Figures relating to participation estimate that a figure in excess of ********* individuals have benefited directly from participation within the scheme.

* Denotes data correct as of 1 March 2008

Feedback from Partners – County Sport Partnership

Feedback from partners within the region identified a number of key issues, with all parties highlighting that as a whole, the influence of the CSCS had been very positive (with a number of issues that may need to be examined):

a. The CSCS has been seen by all CSPs as being a positive step in providing high quality coach provision.

b. The CSCS has had a positive effect in providing stronger links between CSPs, GB of Sport, LAs and Clubs.

c. Investment in coaches and coaching pays dividends (wider than the remit of the scheme).

d. A variety of employment models/funding partnerships have been utilised to meet the needs of the scheme.

e. Training and support to coaches was rigorous at the start, but due to role changes within certain organisations (sports coach UK; CSPs), less direct support on offer now.

f. Evidence suggests that there is a correlation between effective Coach Management and long-term commitment to a role.

g. Coaches in GB of Sport and/or LA teams (more than 2/3 coaches) with effective training and support provide an effective and strategic delivery mechanism opposed to an isolated coach.

h. In hindsight, the manner in which host agencies were allocated Community Sports Coaches was not necessarily done in a strategic manner.

i. A need for future funding and sustainability, with the adoption of viable structures to move forward and employ coaches more effectively. 

Support to Coaches – NW Region

It was suggested by all parties that within the CSCS it was the effectiveness of the host agency coach managers that played a pivotal role in the appropriate employment, deployment and support to individual coaches.  They also suggested that this was an area of development that needed to be examined now and for any further investment.  Therefore, it was suggested that sports coach UK should investigate mechanisms that would aid and support the development of coach managers within the scheme to inform and support other areas of coaching within the North West (coaching in schools; coaches in sports clubs; other projects).

One major area was the need to effectively support coaches within the project.  It has been presented by partners and ratified by the Regional CSCS Group that a method to enhance development and focus host agencies is for them to ensure support to coaches via the ‘characteristics of a well supported coach’ template.  The process highlights 7 key areas (see section below) that detail what was required to support coaches effectively.

The characteristics of a ‘well supported Community Sport Coach’ in the North West Region

The group suggested that in order to develop further support to the CSCS within the region, it was important that all parties ‘understood’ what a well-supported community sports coach required, as it would be a clear template for development and a point of reference for future development.     
 

Key Item

Characteristics

Remarks

Coach Management

(1) Effective management seen as a crucial component

(2) Clear knowledge of where coaches are and what they are doing at all times

(3) Clear work programme linked to targets 

(4) Effective collection and collation of statistics data etc.

(5) Effective and strategic deployment in line with the requirements of the scheme

(6) A clear Training Needs Analysis (TNA) structure in place for a coaches within CSCS

It is suggested that any future investment is based upon the concept that all host agencies requesting funding are able to provide evidence of effective compliance with all these items.

Continuous Professional Development

(1) Continuous professional development requires to be an integral part of the CSCS process

(2) May consist of formal/informal or non-formal support, but needs to be linked to individual needs

(3) Has to be agreed with Line Manager; linked to job role

(4) A need for Line Managers to understand that community sport coaching is contextually specific therefore training may be required outside of the sporting context (i.e. behaviour management)

Funding and time needs to be made available to complete aspects of CPD.

Emphasis needs to be placed on qualifications and experience the coach MUST have, and then SHOULD have followed by COULD have (see Minimum Operating Standards) 

CPD is linked to TNA and PDP, managed by the host agency line manager.

Award Level

(1) All CSCS should be Level 2 (preferably UKCC) qualified aspiring to Level 3

(2) PDP and CPD should reflect that there are steps required to develop from point A to point B

(3) Every coach involved in the CSCS in the North West should have the opportunity and support to aspire to the next level

Funding and time needs to be made available to complete aspects of CPD.

CPD is linked to TNA and PDP, managed by the host agency line manager.

Key Item

Characteristics

Remarks

Quality Assurance

(1) Quality assurance of the delivery of coaching is a key responsibility of the host agency

(2) It is suggested that formal assessment along with mentored (peer) observation provides an effective mechanism

(3) Technical support may be required in ensuring quality control meets standards 

A need for host agencies to have a rigorous and clear system that allows for assessment of coach practice (observation) to take place 

Possible mechanism to support this issue in the future could be the Coaching North West Pilot

Support and Structure

(1) Evidence suggests that coaches are more effective when part of a team

(2) Host agencies require to provide structure and support to develop a consistent approach

(3) Clear policy and procedures with two-way communication (team meetings; 1 to 1; evaluations of coaching outcomes)

(4) Clear understanding of organisational structure and line manager 

Evidence provided shows that those individual coaches who are well supported and feel part of a team are more likely to remain in post for a significantly greater amount of time opposed to those coaches who do not feel supported

All CSPs within the Region (5) provide further Continuous Professional Development (CPD) opportunities for the CSCs to access.  This support to the CSCs is predominately delivered by the sports coach UK CDO and CSP lead officer to support the professional development of the coach on an individual needs led basis and through the access of NGB awards.  CPD covers four main areas:

Area 1: CSCs undertook both a host agency (host agency led event) and CSP led induction supported and organised by the sports coach UK Coaching Consultant (previously Coach Development Officer).  

Area 2: Qualifications and skills CSCs must have to undertake their role (i.e. Level 2 Qualification; Minimum Operating Standard (MOS) Qualifications).

Area 3: Qualifications and skills CSCs should have to undertake their role (i.e. LTAD; FUNdamentals; Working in Schools training and support; quality coaching support; observation opportunities). 

Area 4: Qualifications and skills CSCs could have to undertake their role (i.e. Higher order development opportunities linked to post or long term goals).

This CPD has taken a variety of forms (for example: NGB Qualification courses; attendance at workshops; coach observation; completion of training needs analysis and personal development planning).  In the majority of cases the host agencies have supported this process, which has led to an increase in coach quality with a workforce who have increased their skill set and qualification base, making them more highly qualified and better placed to gain professional roles in the field of sport (Higher Quality Coaching positions; Work in HE/FE Institutions; Employment as Development Officers).  



	Main Outcomes 

Increased participation (huge difference; see figures)

Increase in number of coaches (positive issue)

Increased and improving quality school to club links – after school clubs and link to clubs (positive issue) 



	Who was involved?

Schools

Sports Clubs

Sport England 

County Sport Partnerships

Local Authorities 

Other agencies (funded) Youth Offending Team

National Governing Bodies for Sports

Sports coach UK 



	How was it Funded?
DCMS and Community Investment Fund Phase 1 was government funded (50/50 match funded) Phase 2 was lottery funded through CIF (2 to 1 match funded)



	How do you know it was good practice? 

Anecdotal evidence suggests that the establishment of the CSCS has worked well within the region in the support and development of the player pathway.  Many CSCS host agencies value the professional coaches and utilise them effectively to develop their sport.  

Evidence further supports the concept that in the North West, the CSCS has provided:

· A step change in developing a career structure for coaches. 

· An increase in the number of qualified coaches employed at a local level.

· Quality standards for the recruitment, employment, management and development of coaches.

· Managed, high quality continuous professional development support for employed coaches

· High quality coaching with a focus on young people.



	Have you already done any Publicity or Promotion? 

National scheme, funding was announced, no specific impacts announced about the scheme. 

The scheme has been audited (August 2008).

Not much in the way of headline details passed out via Regional network



	What Next? 

Working on sustainability and exit strategy (see below).   Coaching North West could be used in part, to provide an exit strategy for individuals.  It is envisaged that in a great deal of cases due to the success of the scheme, partner organisations will look to ‘mainstream’ the coaching positions through alternative funding streams or direct funding.

The issue of what will happen to the scheme post April 2009 was also raised with partners asking the Sport England North West Head of Performance & Improvement his thoughts on the issue.  It was highlighted to the group that at present, due to the current changes with the new Sport England Strategy 2008 – 2011, no firm decisions have been made.  Any further information regarding this issue will be forwarded to all parties.

Note:  At present (August 2008) a comprehensive audit is being undertaken.  The aim of this comprehensive review of the CSCS is to give a clear, concise and detailed picture of the scheme in the North West Region, to support and inform any future investment.  In order for this series of tasks to be undertaken effectively, assistance and access to data has been required from sub-regional partners.           



	Concluding Key Point about the Case Study

A very worthwhile scheme which has positive benefits to participation, quality of delivery and coach quality in the North West. 




