Case Study Template 
	Title of Case Study 
	Club Development Officer Appointed 

	Contact Name and Telephone Number
	Martin Jones 

	Project Timescale
	January 2008 


	Summary of Case Study 
As a result of the investment attracted by the Liverpool Sport and Physical Activity Alliance a Club Development Officer has now been appointed – Martin Jones, Martin has been employed by the Rugby Football Union for the past ten years.


	Why was it needed?
Through a thorough consultation process one of the barriers identified within the SPAA delivery plan was the lack of capacity within the voluntary sector. Barriers identified were lack of volunteers, coaches and leaders, club accreditation schemes and the lack of affordable training opportunities.


	Aims and Objectives
In order to increase participation across the City the voluntary sector need support to build the capacity within clubs and community settings. 


	Main Outcomes 
To increase the capacity and participation in the voluntary and community sector by offering training programmes and support to clubs achieving club mark.



	Who was involved?
The Liverpool Sports Forum which has a large number of sports clubs represented from across the city. All the partners who sit on the Liverpool SPAA which includes Primary Care Trust, Liverpool City Council, Education, voluntary sector and  John Moores University.


	How was it Funded?
This project was funded through the Community Investment Fund which is administered by Sport England and Neighbourhood Renewal Fund.


	How do you know it was good practice? 
To date 41 sporting providers have been supported through the Club Development Programme across the City.


	Have you already done any Publicity or Promotion? 
The project has been included in the Active City Magazine



	What Next? 
Martin will be arranging a number of workshops for the clubs in Liverpool which will address the areas of support they require.


	Concluding Key Point about the Case Study

In the short time Martin has been in post the number of accredited clubs has risen from the base line of 11 to 22. The projected target set for Liverpool to achieve Club accreditation by 2012 is 123.



