Case Study Template 
	Title of Case Study 
	Adopt a Club 

	Contact Name and Telephone Number
	Natalie Woodford 0151 231 5220

	Project Timescale
	September 2007 – September 2008


	Summary of Case Study 
Support 40 clubs in Merseyside each year by connecting each community sports clubs with a Liverpool John Moores University (LJMU) 3rd year P.E. student. This should enable strategic development of the club while providing students with valuable work experience (World at Work Programme) seeing the club side of school club links and Clubmark accreditation before they start work in schools. 
Keeley Johnson (LJMU Student): 

“Lily and I decided to approach both our clubs together with a view of sharing the workload and after meeting with the national governing body understood the importance of the Bidston club achieving club mark for the development of the Badminton England initiative as a whole. This was essentially deemed a priority and Lily and I spent time working through the file which had most evidence present but lacked organisation and structure. It was difficult to find the evidence and as a result we decided to use own experience with creating a QTS standards file as a template. We then made a list of the areas which were missing evidence and passed this on to Peter who was in charge of the club. He then found the necessary documents and re submitted the file and achieved the club mark status. As far as I am aware this club is now to be a development tool within the Chester area and as a result of achieving the status is able to fulfill the development plan put in place by Badminton England.”



	Why was it needed?
There are North West targets for supporting strategic club development and developing high quality school to club links. This is reflected in the Merseyside Sports Partnership strategy, particularly relating to Clubmark. This was a delivery system need which needed an innovative approach. 
A market need from LJMU was identified that students needed quality strategic opportunities to gain work experience to enhance their degree. 

The synergy between the two organisations provided both parties with an opportunity to develop a useful market intervention. 



	Aims and Objectives
To support clubs to raise standards, achieve Clubmark accreditation, create high quality school to club links an link volunteers to Community Voluntary Service and to provide LJMU students with an opportunity to real industry experience. 

To engage 40 clubs, 45 students and develop a strategic project lead through a steering group for project sustainability. 


	Main Outcomes 
In January 40 students were identified by LJMU and recruited by MSP to take on voluntary placements. 1 student has helped their club to achieve Clubmark status while other clubs have benefited from new websites and the development of leaflets. 

A Steering Group has been developed and Adopt A Club will go live in September with placements integrated into the students course programme. Students from both Physical Education and from Sports Development will work in partnership – 2 at each of the 40 clubs selected – and the clubs will be chosen by Merseyside Sports Partnership working collaboratively with National Governing Bodies of Sport. 


	Who was involved?
Merseyside Sports Partnership 
LJMU

NGB’s

Local Authorities 

Community Volunteering Centres

Merseyside Sports Council 


	How was it Funded?
In kind contributions – LJMU and MSP pursuing funding a co-ordinator position 


	How do you know it was good practice? 
Keeley Johnson: 

“It was insightful to see the inner workings of the clubs and learn more about the plans Badminton England has for development from grassroots level through to international competition.”

“I feel the Adopt a Club scheme has helped me develop leadership and management skills in a realistic work based setting through meetings with national governing bodies and those working within the club itself. I have deepened my knowledge of the Clubmark which at best, may have been considered basic before embarking on the project. I am encouraged and enthused by the work experience gained through the scheme and feel that this is an additional support to achieving LJMU graduate skills, qualified teacher status (QTS) standards, and personal professional development portfolio (PPDP) all necessary for the completion of my course.”

Lily Rumsey: 
“We have helped them achieve Clubmark Status.”

Comments from Clubs and from constant evaluation. 
SWOT analysis with clubs and achievements and changes are monitored.


	Have you already done any Publicity or Promotion? 
MSP Newsletter



	What Next? 
Launch in September. Take to other Universities. 


	Concluding Key Point about the Case Study

It’s high impact at grassroots level. Linking education with volunteering and community clubs with schools. It can be replicated everywhere and everyone benefits. 



